IREX/UNITY Request for Proposals (RFP)
	
For potential bidders 

	DATE:  August 11, 2023

	
	SUBJECT: RFP # FY24-08-11 UNITY 
“Gender Trends in UNITY Programming”



1. General information
IREX is a global development organization working to build just and prosperous societies by cultivating leaders at all levels of society, empowering youth, expanding access to quality education and information, and strengthening institutions. IREX in Ukraine is currently implementing the Ukraine National Identity Through Youth (Mriemo ta Diemo) program funded by the United States Agency of International Development (USAID) in partnership with Building Ukraine Together (BUR), Center for Corporate Social Responsibility (CSR Ukraine), Making Cents International (MCI), International Republican Institute (IRI), and Zinc Network. 
All requirements of this Request for Proposal (“RFP”) are described in Section 2 “Scope of Work”.
Budget ceiling for the proposals – 10,000 USD.

IREX is looking for a contractor that will provide support in conducting youth-led research on gender differences in participation in non-formal education activities and civic engagement among the Ukrainian youth, and in UNITY program in particular. 
Eligible organizations are Ukrainian research and sociological companies that are qualified and based in Ukraine, that will conduct field works (focus group discussions and expert interviews along with recruitment) necessary for the goals of the gender trends research. The research company is supposed to work with IREX and Making Cents International (MCI) core research team as well as with young researchers that will be recruited additionally for the purposes of the research. 
Research rationale. Research findings on reasons why the gender skew is present in many UNITY activities will help the program transform its further activities in order to become more gender inclusive. Ensuring equal representation of all gender groups in the UNITY programming is a pathway to promote the idea of equality in the minds of Ukrainian youth.
The design of the study should also take into account Ukrainian youth of all ages, gender identities and social background as well as include different degrees of civic engagement of the youth (e.g. UNITY direct participants and those with low interest in participating in such programs).     

2. Scope of Work
The planned research is youth-oriented, and we expect the Contractor to have relevant experience working with youth including minors (14-17 years old).
Under the supervision of the UNITY program (Client), the Contractor will be responsible for the following tasks:  
2a. Research:
· Assist the Client in completing an ethical research plan and provide experts for an ethical review council. 
· Recruit respondents and experts in accordance with the recruitment matrix criteria (incl. age, gender and region disaggregation).
· Conduct 6 focus groups with youth in accordance with the recruitment criteria.
· Organise and attend 6 focus groups that will be moderated by the young researchers. 
· Conduct up to 5 interviews with gender equality and social inclusion experts in order to form a set of recommendations based on the results. 
· Provide analysis (along with all research products—transcriptions, recordings etc).
· Summarize all the research findings of the focus groups, expert interviews and youth-designed recommendations to prepare the final analytical report.	

2b. Supporting youth researchers:
The study is youth-led, meaning an active involvement of 6 young researchers (18-21 years olds) on different stages of the research. Each of the engaged researchers is expected to complete a two-step training led by the MCI to be able to assist in the research activities. 
The Contractor, in coordination with the Client and MCI, is expected to support the recruited young researchers in organising and conducting 6 FGDs that will be moderated by the young researchers.
The Contractor is expected to work closely with IREX and MCI throughout the implementation of the activity. Due to the full-scale war in Ukraine, the research design for all activities must incorporate means for safeguarding the health, safety, and wellbeing of the research team and participants and modify activities if needed.
The Contractor is expected to include honoraria for the six young researchers and expenses related to its payment into their budget. The Client is responsible for the recruitment and selection of the young researchers. 

3. Expected Outputs and Deliverables
	Output
	Deliverables
	Roles
	Timing

	Focus group discussion respondents' recruitment 
	· Internal ethical review is completed.
· 96-120 respondents are recruited according to the FGD matrix.
	UNITY provides the concept, methodology (research questions, screener and FGD recruitment matrix), provides FGD guides  and oversees the activities.
Contractor provides suggestions if necessary, assists in completing the ethical review for the field works and recruits the respondents.
	September 2023

	Field works: FGDs
	· 6 focus group discussions are conducted (with moderator from the Contractor).
· 6 focus group discussions are conducted (with moderator from the young researchers)
· Recordings, transcripts, and data are finalized.
· Report on the FGD results is finalized (in Ukrainian and English)

	UNITY oversees the fieldwork and approves the report with findings.
Contractor conducts fieldwork and provides intermediate updates and deliverables as well as the report with analysis.
	September-October 2023

	Field works: Expert interviews
	· 5 expert interviews are conducted.
· Interview results and youth recommendations are incorporated into the report.

	UNITY oversees the stage, provides a list of questions for the interviews and experts, provides youth recommendations.
Contractor provides suggestions if necessary, conducts the interviews and incorporates them along with the youth recommendations into the report. 
	October – November 2023






4. Evaluation Methodology
4.1 General Information
Please fill the table with information
	Company name:
	 

	Address:
	Postal code:
	City:
	Country:

	P. O. Box and mailing address
	 

	Phone number: 
	 

	
	

	Email:
	




4.2. Obligatory criteria:
Proposals will be evaluated in accordance with the criteria listed below. Firstly, IREX will evaluate proposals based on these minimum requirements. 
Please confirm next obligatory requirements:
Validity of the proposal for 60 calendar days 		Acceptable/Unacceptable
VAT exemption                                                                      Acceptable/Unacceptable


4.3. Weighted criteria:
The following criteria will be applied to evaluate proposals/bids.
	Summary of Technical Proposal Evaluation Forms
	Score Weight

	Expertise of Firm/Organization (relevant experience conducting research, including research focused on youth, experience adapting research instruments to youth).
	30 points

	Management Structure and Key Personnel (including experts in adapting methodology for youth).
	20 points

	Experience in conducting GESI-focused research and working with vulnerable groups. 
	20 points

	Price
	30 points

	OVERALL MAXIMUM SCORE
	100 points



4.4. Proposal Preparation Requirements
Elements of the proposal:
· Narrative proposal (maximum size of the narrative proposal in MS Word is 5 pages (font size 12, 1.5 line spacing) which includes: 
· Capacity and experience of the organization and research firm that will be conducting fieldwork, if any.
· Short description of risks that might accompany the research process as well as measures to minimize them.	
· Timeline of different activities.

· Budget calculations by budget lines. Budget calculations to be sent in a separate MS Excel file.	
The proposal should include a detailed description of the price per unit based on detailed proposed methodology in the narrative proposal. Please include all types of services needed for the indicated deliverables in the Expected Outcomes and Deliverables section of this RFP. Provide as much detail as possible.
The following table could be used as an example of a budget proposal:
	#
	Service description
	Unit

	Number of units
	Price per unit ($, USD w/o VAT)
	Price per service

	1
	Six young researchers
	1
	6
	$330
	$1,980 USD

	2
	
	
	
	
	

	3
	
	
	
	
	


! Please note, the budget ceiling for the proposals – 10,000 USD.
Final types of works and number of units will be negotiated with UNITY.
The proposal must be written in English and must be valid for at least 60 calendar days from the proposal submission deadline.
IREX has been awarded the status of the implementing organization for the USAID-funded UNITY program and has been issued with Registration Card No#4585-02 by the Secretariat of the Cabinet of Ministers of Ukraine. The UNITY program is being executed under the auspices of an Agreement between the governments of Ukraine and the United States of America on May 7, 1992.
According to Article 1 of the Agreement between the Government of Ukraine and the Government of the United States on Humanitarian, Technical and Economic Cooperation, the UNITY program, having the status of international technical assistance project, is exempt from payment of Value Added Tax (VAT); therefore, in accordance with international treaties of Ukraine, IREX shall pay for Contractor’s services free of any value-added tax (VAT).
Issuance of this RFP does not constitute an award or commitment on the part of IREX, nor does it commit IREX to pay for costs incurred in the preparation and submission of an application. IREX reserves the right to fund any or none of the applications submitted. Further, IREX reserves the right to make no awards as a result of this RFP. A contract for the accepted proposal will be drafted based upon the factors described in this request.

Interested bidders may submit questions concerning this RFP via email to tender-ua@irex.org (copying tliubyva@irex.org and orybak@irex.org) before the deadline of August 21, 2023. IREX will collect all the questions and will post a Q&A Digest that will be made publicly available to all bidders to ensure equal access of information. 
Proposals Submission Deadline Time and Date: August 28, 2023 by email tender-ua@irex.org with the subject of the letter “Gender Trends in UNITY”

 
 






Annex 1. Gender Trends in UNITY program. 
Research questions
Each RQ and subRQ we view from the gender perspective, trying to find out if there are differences among different gender, age or social groups.
1. What are the factors that affect the gender disproportionality of the UNITY program activities?
T.A.: youth (16-35 years old) that: 
a) participated in the UNITY program
b) have not participated in UNITY program
· What are the barriers in participation for the UNITY target audience – youth 10-35?
· How do youth access information on opportunities such as UNITY program activities?
· What are the social and gender norms regarding youth participation in programs such as UNITY?
· How social norms and expectations affect youth participation?
· What is the attitude towards non-formal education opportunities and how different groups see its benefits to themselves and to others?
· How does the person`s engagement in everyday life occupation (school, university, work, family etc) influence their availability for the participation in program?
· How does the war in Ukraine affect youth participation in programs such as UNITY and other programs (with focus on health, education, leadership etc)?
· What is the youth’ attitude/trust towards the international development programs (such as UNITY and others)?
· How do youth perceive support from internationally funded programs such as UNITY and others (humanitarian, development projects, education opportunities etc)?
· How does the branding of the program affect youth desire to apply for participation?
· Logo and other identity attributes
· Color palettes
· Tone of voice

· What is the motivation for participation for different groups within the UNITY target audience (males, females, other vulnerable groups etc)?
· What are the initial incentives of youth to engage in extra curriculum activities (for those who go to school)? Outside of work? Student life?
· How do youth that participated in UNITY activities see the impact of the program on their lives? 
· What was their primary intention to participate?
· Are they continuing to participate? 
· [if not] what are the reasons? 
· What is missed in the environment of development programs for youth (civic education, employment, hard skills development, agriculture opportunities etc)?
· What are the skills that youth consider relevant for their future development?
· How do youth see current UNITY competencies and skills approach in terms of its relevance to their life?

· What types and forms of program activities promote the best conditions for the strengthening and promotion of equality among youth?
· What are the essentials for a “comfortable” participation of youth in program activities (feeling of safety, like-minded peers, understanding of distinct results, snacks, comfortable chairs, leisure nature of the events etc.)


2. What are the recommendations to enhance gender sensitivity of the UNITY program and programs alike?
T.A.: 
a) young researchers

b) UNITY GESI Specialist

c) External GESI Specialists (up to 2 - preferably 1 man and 1 woman)

d) Ukrainian civil society activists specialized in GESI (up to 2 - preferably 1 man and 1 woman)
Results of the FGD stage will be used for informing the young researchers and experts to develop a set of recommendations for the future program activities design and promotion.





